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ProjectWorld — Vancouver 2011

Canada's National Project Management Conference and Trade Show

PMI® Certified Project Management Professionals (PMP ® s) are requested to enter the required information, and
forward the completed form to the address indicated below.

Demographics Information:

PMI ID Number: | (required) Date (dd/mm/yy): [
First Name (please print or type) Middle Initial Last Name Suffix
Address City Province/State Postal Code / Zip Code Country
Phone Number Fax Number or E-mail Address
PMP Activity Report 1. Registered Education Provider Number (Category 3 Only) 1811

2. Program Title or Description of Activity: (15 words or less) ProjectWorld — Vancouver 2011

3. Date of Completion (dd/mm/yy): ) 4. PDUs Earned: 5. Category Type: A

6. Subject Areas Covered: (see codes in PDP Handbook; you may indicate up to three areas in each subject category)

Knowledge: Process: Application/Specific Interest:

7. Activity Sponsor (Categories 1,3,4 and 5 Only) Diversified Business Communications Canada

8. Sponsor Address or Phone Number (Category 4 Only) n/a

To record your participation at ProjectWorld — Vancouver 2011:

- Enter the Demographics Information in the appropriate spaces above.

- Determine the number of PDUs earned during ProjectWorld — Vancouver using this PDU worksheet
Then, enter the total number of PDUs, which you earned in Item 4 above.

- Enter the Date of Completion (Item 3) and Subject Areas covered (Item 6).

- Sign and date the form in the appropriate spaces, retain a copy for your records, and forward the original
to the PDP Records Office at the address indicated below.

Submit this form to: | certify that the information that | have provided is correct. | understand that any
_ . misrepresentations or incorrect information provided can result in discipline,
Project Management Institute including suspension or revocation of my certification.

Attn: CCR Records Office

14 Campus Blvd.

Newtown Square, PA 19073-3299
FAX: 484-631-1332 -
Email: certccr@pmi.org Signature Date




ProjectWorld — Vancouver 2011 - PMI Professional Development (PDU) Worksheet

Symposium Reference Number — VAN2011SYM

Tuesday, October 11, 2011

____Keynote Presentation — 8:45a.m.-10:00 a.m. =1 PDU
Breaking the Communication Barrier Abe Wagner

10:15a.m.-11:30a.m. =1.25 PDU

From BA to BA Lead and Beyond

PANEL DISCUSSION: Unruly Stakeholders — Is it babysitting or project management?
Strategy Lessons from International Project Failures

Implementing Benefits Realization at Farm Credit Canada (FCC)

The BA Said—IT Said: Achieve an Extraordinary Outcome for Success

12:45 p.m.-2:00 p.m. =1.25 PDU

Demystifying Earned Value Analysis

Mitigating Project Failure

Sitting on the Same Bench: Participatory Workshops for Product Vision and Requirements
Say it Straight or You’ll Show it Crooked

PANEL DISCUSSION: If you could only have a PM or a BA on your project, which one would you choose

2:15p.m.-=3:30 p.m. =1.25 PDU

Effective Presentation Skills for Project Managers

How to Drive Your Project Manager Crazy (or, Ten Things You Shouldn’t Do to your PM)
Crisis and Opportunity: The Case for BA Management

Email turned my project Red

Succeeding Together with Lean in the Service Sector — Lessons Learned for PMs and BAs

3:45p.m.-=5:00 p.m.=1.25 PDU

Spatial 101 for Business Analysts and Project Managers: understanding geographic requirements and related tasks
How to make the honeymoon last: Empowering Project Managers to create harmonious and successful
outsourcing engagements for IT applications

Secrets of Project Leadership Success in the New Normal — A compilation of case study examples
BABOK Demystified

Utilizing the Cascadia Framework ™ for Business Analysis and Project Success



Wednesday, October 12, 2011

8:45 a.m.-10:00 a.m.

Formal Roundtable Discussions — 0.5 PDU each for a total of 1 PDU

___What Hurts you — Barriers holding you back from being the very best
____Best Exit Strategy for Projects Going South

____Why are PMOs Closing Up?

____Is Strategic Project Management achievable?

____How can a PM impact the bottom line?

___Outsourcing the BA role — can we do it?

___Adapting Agile — Best Practices

____Career paths for the Business Analyst — What’'s Next?
____Tools for the BA

____What are the core competencies for a BA?

___ Where is your BA practice going?

___How do we deal with difficult people?

____Agile vs. Waterfall — mates or foes?

___Who Creates the business case? BA or PM or Sponsor?
____Evaluating your certification — was it worth it?

___Coping with organizational change...

10:15a.m.-11:30 a.m. =1.25 PDU

Hurdling Agile Adoption Barriers: Experience from Four Agile Scrum Implementations
What is a Requirement.....Really?

The Power of Volunteerism: Project Management in Action

Guiding Principals: the Key to Rapid Implementation

They Can be Persuaded if They Don’t Listen: How to be a more persuasive public speaker

12:45 p.m.-2:00 p.m. =1.25 PDU

When the box keeps growing: How do we continue to think outside it?
How to train your project sponsor

Setting up a BA Best Practices Centre

Insights to Effective Collaboration

Mind Mapping

2:15p.m.-3:30 p.m. =1.25 PDU

No, the World Doesn’t love PMs, and here’s why

How Project Management destroyed evil and saved a concert

Usability Requirements: The Part Business Analysts Play in Defining a Great User Experience
| can’t see you but | know that you are there

Change Management for the Rest of Us



WORKSHOPS - the reference number to report your workshop attendance to the PMI is
located before the workshop title

Thursday, October 13, 2011 — 7 PDUs each

PV2011-101 — Software Architecture for the Business Analyst
PV2011-102 — Requirements for Agile Teams: Who, What, When, How?
PV2011-103 — Mind Mapping

PV2011-104 — Effective Project Planning — Getting it Right Up Front

Friday, October 14, 2011 — 7 PDUs each

PV2011-105 — Requirements Modeling: The Secret Weapon to Boost Your Business Analysis Powers
PV2011-106 — Succeeding with Agile: What the books don't tell you!

PV2011-107 — Coaching Skills Tune-up for Managers of Managers

PV2011-108 — Strategic Portfolio Management

Thursday, October 13 AND Friday, October 14, 2011 — 14 PDUs each

PV2011-201 — Dare to Win-Win: Negotiation Skills for Project Teams
PV2011-203 — Earned Value Management Certification — Foundation Level

To determine the number of PDUs earned during ProjectWorld — Vancouver, total the PDU values for all
activities checked above, and enter the total value below:

Total Number of PDUs earned for ProjectWorld — Vancouver 2011 Activities

Please mail or fax this form to the PMI at the address/number provided, or report on line at
WWW.pmi.org.

Subject to last minute change — produced on October 4, 2011



