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Earn Continuing Development Units (CDUs) for IIBA® recertification. BA workshops and track sessions_may count for CDUs. You will need to keep track of your sessions and then review the Recertification Handbooks
on the IIBA website to see if they qualify for CDUs. In general, One hour of Professional Development equals 1 CDU for recertification.

If you are not already IIBA certified (i.e. a CBAP® and/or CCBA™ recipient) then you can earn Professional Development hours (PD hours) for initial certification. These may be earned from BA workshops but not from
1 hour long track sessions. Please check the certification Handbooks on the IIBA website to see if the workshops you attended qualify for PD hours.

You must also download the Event Guide from this show and keep with your records. The Event Guide will identify the description and key learning points of each session. You
are responsible for identifying if your session is valid for CDUs or PD hrs as mentioned above.

Conference \ ProjectWorld*BusinessAnalystWorld Vancouver 2011 Attendee Name
IIBA® Member #
Dates of Conference October 11 - 14, 2011 CBAP® Number
Location Vancouver Convention Centre CCBA™ Number
1055 Canada Place [Address
Vancouver, BC V6C 0C3
Conference Provider Diversified Business Communications - Canada

Phone Number

\ \ Email Address

Track Sessions/ Symposiums - 2 hours or less

Date of Session 11-Oct-11

Time Length Title of Presentation Attended
8:45am - 10:00am 1 hour KEYNOTE PRESENTATION: Breaking the Communication Barrier

10:15am - 11:30am  |1.25 hours From BA to BA Lead and Beyond

Implementing Benefits Realization at Farm Credit Canada (FCC)

The BA Said..IT: Achieve an Extraordinary Outcome for Success. The SharePoint implementation

12:45pm - 2:00pm 1.25 hours Sitting on the Same Bench: Participatory Workshops for Project Vision and Requirements

Say it Straight or You'll Show it Crooked

PANEL DISCUSSION: If you could only have a PM or a BA on your Project, which one would you choose

2:15pm - 3:30pm 1.25 hours Effective Presentation Skills for Project Managers

How to Drive your Project Manager Crazy (or Ten Things You Shouldn't Do to your PM)

Crisis and Opportunity: The Case for BA Management

Succeeding Together with Lean in the Service Sector - Lessons Learned for PMs and Bas

3:45pm - 5:00pm 1.25 hours Spatial 101 for Business Analysts and Project Managers: Understanding geographic requirements and tasks

BABOK Demystified

Utilizing the Cascade Framework ™ for Business Analysis and Project Success

Date of Session 12-Oct-11
Time Length Title of Presentation Attended
9:00am - 10:15am 1 hour ROUNDTABLE DISCUSSIONS .05 CDU each

Outsourcing the BA role - can we do it?

Adapting Agile - Best Practices?

Career paths for the Business Analyst - What's Next?

Tools for the BA

What are the core competencies for a BA?

Where is your Ba practice going?

How do we deal with difficult people?

Agile vs. Waterfall - mates or foes?

Who Creates the business case? BA or PM or Sponsor?

Evaluating your certification - was it worth it?

Coping with organizational change

10:15am - 11:30am  |1.25 hours Hurdling Agile Adoption Barriers: Experience from Four Agile/Scrum Implementations

What is a Requirement ... Really?

The Power of Volunteerism: Project Management in Action

They Can't Be Persuaded if They Don't Listen: How to be a More Persuasive Public Speaker

12:45pm - 2:00pm 1.25 hours When the Box Keeps Growing, How do we continue to Think Outside it?

Setting up a BA Best Practices Centre

Insights to Effective Collaboration

Mind Mapping [

2:15pm - 3:30pm 1.25 hours Usability Requirements: The Part Business Analysts Play in Defining a Great User Experience

| Can't See You...But | know that you are There

Change Management for the Rest of Us

Workshops - Greater than 2 hours in length

Date of
Workshop Length Title of Workshop Attended
8:30am - 4:30 pm
13-Oct-11|1 day Software Architecture for the Business Analyst
1day Requirements for Agile Teams: Who, What, When, How?
1day Mind Mapping
13-Oct-11 & 14-Oct-11 | 2 days Earned Value Management Certification - Foundation Level
2 days Dare to Win-Win: Negotiation Skills for Project Teams
14-Oct-11|1 day Succeeding with Agile: What the books don't tell you!
1day Requirements Modeling: The Secret Weapon To Boost your Business Analysis Powers
1day Coaching Skills Tune-up for Managers of Managers: For Decision Makers whose success depends on those they lead

Total CDUs of sessions attended, each hour of education is 1 CDU

Total CDUs




